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Summary 
The Social Inclusion and Community Activation Programme (SICAP) 2018-2022 provides funding to 
tackle poverty and social exclusion at a local level; through local engagement and partnerships 
between disadvantaged individuals, community organisations and public sector agencies.  
The SICAP programme is managed by Kilkenny LCDC. The programme is delivered by the 
Programme Implementer (PI) – Kilkenny LEADER Partnership. 
The programme is funded by the Dept. of Rural and Community Development with co-funding from 
the European Social Fund (ESF). 
 
Objectives  
The objective of the audit is to provide reasonable assurance that the SICAP programme 2018 has 
been delivered in accordance with the SICAP Programme Requirements 2018-2022. 
 
Approach 
Internal Audit carried out a verification visit on site and reviewed a random sample of 26 individual 
files and 10 group files. Financial transactions for 2018 were also reviewed including salaries, 
overheads and payments.  
 
 
Scope & Limitations of scope 
Scope of audit was limited to a random sample of 26 individual files and 10 group files. 
 
 
 



 
Audit Risk 
• Non compliance with programme requirements. 
• Ineligible costs charged to programme. 
• Grants paid for ineligible projects. 
• Inadequate authorization controls 
• Insufficient backup documentation received. 

 
 
Co-operation of Management and staff 
Internal Audit received full co-operation from staff of Kilkenny LEADER Partnership throughout the 
course of this review and would like to thank them for their assistance. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 










